Methodology
In preparation for each salary float calculation, the Office of Financial Planning (OFP) obtains data from the HR system with all the filled positions funded by E&G. Based on the HR filled data, OFP performs the following analysis:
 
Initial Entry for the Fiscal Year: The first salary float of the fiscal year is calculated based on vacancies in E&G as of July 31st compared against budgeted E&G positions.  The budgeted positions are established in PantherSoft during the budget process for the current fiscal year (i.e., as entered in the position budget or, “Position Tool”).  The initial float will be calculated by activity number and will represent 50% of the budgeted annual salary and benefits for those vacant positions.  OFP will prepare a budget transfer entry in PantherSoft as of July 31st to transfer the corresponding budget (the float) from each activity number to a central university activity number. 
 
Adjustments during the Fiscal Year:
To ensure there is sufficient funding to cover salary encumbrances, OFP will complete the salary float calculation and entry by every Wednesday of the week of payroll starting with the last paycheck in August, e.g., August 24, 2022. 
 
OFP analyzes the HR filled data in E&G to identify:
1. Newly filled positions: budgeted positions which have now been hired since the last salary float calculation.  OFP returns budget corresponding to 50% of the budgeted salaries and benefits for the remainder of the fiscal year to the unit’s activity number.
1. New vacancies:  budgeted positions which have become vacant in E&G since the last salary float calculation.  OFP calculates 50% of the budgeted salaries and benefits for remainder of the fiscal year and transfers budget from the unit’s activity number to the central university activity number. 
Below is an example of a position with $120,000 in budgeted salaries and benefits for the fiscal year. The position is vacant in July (period 1) and is filled in the month of October (period 4). 
1. Since the position is vacant in July, OFP will transfer 50% of the full year budget from the unit’s activity number to a central university activity number, $60,000.
1. When the position is filled in October (period 4), OFP will transfer back to the unit’s activity number, 50% of the budget of the position for the remainder of the fiscal year (i.e., position budget for periods October through June), $47,130. 
1. At the end of the fiscal year, the university retains 50% of the budget for the months the position was vacant, $12,870.

	HR Position Status 
	 Periods 
	 Action 
	 Unit Activity Number 
	 Central University Activity Number 

	Annual salaries & benefits budget for Position X
	$120,000 
	 

	Vacant
	July
	50% of budget for period position is vacant (12 months) transferred to university
	($60,000)
	$60,000 

	Vacant
	Aug - Sep
	
	 
	 

	Filled
	Oct
	50% of budget for period position is filled (9 months) returned to unit
	$47,130 
	($47,130)

	Filled
	Nov - June
	 
	 
	 

	
	
	Available Budget
	$107,130 
	$12,870 


 
Reports
OFP will share a detailed report with the Executive Area Budget Managers (EABMs) after each salary float calculation via the EABM channel in Teams. The detailed report will show the underlying positions, amounts, and changes in salary float by activity number.
 
Additional Information:
1. This process includes Admin, Staff and Faculty (excluding tenured and tenured-earning faculty); tenured and tenured-earning faculty will continue to be reviewed separately via the monthly Faculty Reallocation process administered by the Office of the Provost.
1. The salary float analysis includes E&G funds 210 and 215 only; E&G College of Medicine fund 240 is not included in the salary float.
1. No salary float is taken on 9-month positions for the initial entry. Unfilled 9-month positions and associated 50% float will be determined based on the filled positions at the end of August. 
1. Summer positions are not included in the salary float.
1. OFP runs the salary float calculation bi-weekly to account for salary encumbrances.
1. The salary float process does not impact E&G control totals, impact is to current year budget only.
We recognize that changes occur during the year, should your area require additional position budget in the future, please submit a Budget Amendment Authority (BAA) request for review and consideration.
 
If you have any questions or if you need assistance in further understanding this process or the detail behind each salary float report, please do not hesitate to contact Vanessa Morera 305-348-0160, or Linda Perez Valenzuela 305-348-1128, or email Budget@fiu.edu. 
 
We appreciate your understanding and the additional effort the complexity of the salary float process brings to managing your budgets.
